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Major Depressive Disorder In Chronic
Kidney Disease Is Prevalent
Depression among patients with chronic kidney disease (CKD) is 
pervasive with significant clinical overlap in symptomatology, and 
behavioral and biological mechanisms.

Join NephU and learn how we are educating the healthcare community 
about the impact of comorbid depression on CKD.

We Are NephU – An Engaged Community 
Of Health Care Professionals & Advocates 
Collaborating To Improve Kidney Health. • Chronic Kidney Disease & Related Comorbid Conditions

• Patient Empowerment through Motivational Interviewing 
• Patient Empowerment through Health Literacy
• Diet & Lifestyle Management
• Supporting Patients & Caregivers

Visit the NephU Resource Center For These Topics & Many Others u

Learn more about NephU 
and join our community at

www.NephU.org!

NephU Provides The Latest Information On 
Optimizing Patient Care:

Connect with us on social media:

Download the PsychU App from Google 
Play or from the Apple App Store. 

All product and company names 
are trademarks™ or registered® 
trademarks of their respective 
holders. Use of them does not 
imply any affiliation with or 
endorsement by them.

Subscribe to The PsychU Community 
Podcast on the Google Podcasts app 
or on the Apple Podcasts app.

PsychU is supported by Otsuka Pharmaceutical Development & Commercialization, Inc. (OPDC), Otsuka America Pharmaceutical, Inc. (OAPI), and Lundbeck, LLC — committed supporters of the mental 
health treatment community. The information provided through PsychU is intended for the educational benefit of mental health care professionals and others who support mental health care. It is not 
intended as, nor is it a substitute for, medical care, advice, or professional diagnosis. Health care professionals should use their independent medical judgement when reviewing PsychU's educational 
resources. Users seeking medical advice should consult with a health care professional. No CME or CEU credits are available through any of the resources provided by PsychU. Some of the contributors may 
be paid consultants for OPDC, OAPI, and / or Lundbeck, LLC 
Copyright © 2020 Otsuka Pharmaceutical Development & Commercialization, Inc., Rockville, MD.                                    February 2021 MRC2.CORP.X.05878

    Visit www.PsychU.org to learn 
  more and become a part of this 
dedicated community. Scan here!

Access our disease state education 
simulator at psychu.org/psychusim/ 

PsychU is a free community  
and award-winning online 
resource library for mental health.

Our 62,000+ community members share one simple 
belief: improved information, increased collaboration, 
and ongoing discussion will lead to better mental 
health care and outcomes for individuals with  
mental illnesses.

Join us as we improve mental health  
care... together.
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Dear Colleagues: 
It’s good to be home! Thank you for joining us in historic Gettysburg at The 2021 OPEN MINDS Executive 
Leadership Retreat. 
Over the next four days, it’s all about leadership. Your organization can have a great plan – but without the right 
leadership skills in the executive suite, that plan will go nowhere. Health and human service organizations need to 
give their executive teams the leadership skills they need to succeed, and our retreat is designed to do just that.
At this year’s retreat, we kick off the week with our 2021 OPEN MINDS Mergers, Acquisitions & Affiliations Summit. 
The summit features an opening plenary panel, “The Future of Private Equity Investments In The Health & Human 
Service Space,” with Todd Rudsenske, Partner, Webster Equity Partners and Jeremy Gelber, M.D., Senior Managing 
Partner, Centerbridge. They’ll discuss how private equity investments in health care are changing the outlook for 
sustainability of traditional provider organizations, and what health and human service leaders need to know about 
this trend. 
The retreat opens with a keynote session featuring Angela Perri, Chief Medicare Officer, UPMC Health Plan, who 
will share how leaders can stay ahead of the technology transformation that is improving the consumer and clinical 
professional experience. She will share how her health plan is taking the lead in leveraging technology and multi-
dimensional analytics in serving consumers with chronic conditions and complex needs. Also, on the first day of the 
retreat I will share results from The 2021 OPEN MINDS Executive Compensation & Retention Survey, with data and 
trends to help develop a compensation and retention plan in tune with the current market.
The second day of the institute starts with a keynote from Carole Matyas, Vice President, Operations, Sunshine 
Health Plan, that will explore the future of care management for individuals with serious mental illness. Her keynote 
address will showcase several Sunshine initiatives that are leading the way in delivering positive outcomes.
And, we’ll close out the week on Thursday morning with a keynote focused on historic leadership lessons from 
retired U.S. Army Colonel Dr. Jeffrey McCausland titled, “What Can Modern Leaders Learn From Leadership During 
The Battle Of Gettysburg?” Dr. McCausland will discuss the lessons we can learn from some of the legendary 
Gettysburg Battlefield leaders like General Lee, Major Stuart, and General Meade, and how their experience can be 
applied to health care leaders today.
Along with the strategic insights and leadership tools, the 2021 retreat will also provide you with valuable 
networking opportunities that were not available in the last year-and-a-half. Please take the time to meet with your 
fellow executives and partners to discuss ideas and challenges that are most relevant in today’s ever-changing 
marketplace.
For those who can’t join us in-person, we’re making some sessions available virtually via livestreaming and will be 
uploading podcasts for other sessions as soon as they are available.
We look forward to meeting each of you personally and hope you enjoy The 2021 OPEN MINDS Executive 
Leadership Retreat!

  
        Monica E. Oss 
        Chief Executive Officer
        OPEN MINDS

WELCOME

INSTITUTE TIPS

WIFI 
WIFI is available throughout the hotel: Network: Executive Leadership Retreat Password: OPENMINDS21
Livestreaming, Presentation Slides, & Podcasts 
Keynote addresses, sponsored sessions and seminars will be offered virtually. To join virtually, visit our institute website.  
All presentations and podcasts will be posted online after the event at https://leadership.openminds.com/agenda/
Social Media Coverage  
Tweeting about the institute? Make sure you use the official hashtag – #OMLeadership 
Tag OPEN MINDS Circle: @openmindscircle
Looking For Places To Eat?
Stop by the registration desk for a list of restaurants nearby.
Need Assistance?
Look for the orange badge! All OPEN MINDS staff members have orange name badges and are ready to assist you. 



4 The 2021 OPEN MINDS Executive Leadership Retreat

AGENDA  |  AT A GLANCE

Monday, September 20, 2021
Time Location Track Title

8:00 a.m. - 5:30 p.m. Salon CD Executive 
Summit

The OPEN MINDS Mergers, Acquisitions, & Affiliations Summit: Improving 
Competitive Advantage In The ‘Next Normal’

12:00 p.m. - 4:30 p.m. Salon EF Executive 
Forum 

How To Build An SDoH Foundation Within Your Whole-Person Care Organization: 
An Executive Luncheon & Forum  
Sponsored by NextGen Healthcare

1:00 p.m. - 4:15 p.m. Salon AB Executive 
Seminar 

Aligning Your Board To The New Sustainability Challenge: An OPEN MINDS 
Seminar On Non-Profit Management

4:30 p.m. - 5:30 p.m. Foyer Networking Executive Networking & Welcome Reception

Tuesday, September 21, 2021
Time Location Track Title
7:30 a.m. - 8:30 a.m. Foyer Networking Executive Networking Breakfast

8:30 a.m. - 9:00 a.m. Salon CD Welcoming Welcome & Announcements Of The 2021 OPEN MINDS Survey: Trends In Specialty 
Provider Organization Executive Compensation & Retention

9:00 a.m. - 10:00 a.m. Salon CD Keynote 
Address

Leading A Technology Transformation—Tech & Analytics To Improve The Consumer & 
Clinical Professional Experience

10:15 a.m. - 11:15 a.m. Salon D Thoughtlead-
er Forum

Thoughtleader Discussion With Angela L. Perri, Chief Medicare Officer, UPMC Health 
Plan

10:15 a.m. - 11:30 a.m. Salon C Topical Case 
Study Maintaining Your Organization’s Culture In A Virtual Environment

11:45 a.m. - 1:00 p.m.

Salon D Topical Case 
Study Motivating & Energizing Your Mid-Level Leaders

Salon AB Best Practice 
“How-To”

Supporting The Behavioral Health System During The Pandemic & Planning For 
The ‘Next Normal’: The Role Of The Government

1:00 p.m. - 2:30 p.m. Networking Lunch On Your Own

1:00 p.m. - 4:30 p.m. Salon D Battlefield 
Case Study

Positioning For Success – General John Buford & The High Ground: The Beginning 
Of The Battle Of Gettysburg

2:30 p.m. - 4:00 p.m. Salon AB Best Practice 
“How-To” Succeeding With Risk-Based Reimbursement – How To Prepare

7:00 p.m. - 9:00 p.m. Visitor 
Center Networking The Gettysburg Museum & Visitor Center Night At The Museum & Networking 

Reception

AGENDA  |  AT A GLANCE

Wednesday, September 22, 2021
Time Location Track Title

7:00 a.m. - 8:00 a.m. Meet in 
Foyer Activity Start Your Day With Yoga!

8:00 a.m. - 9:00 a.m. Foyer Networking Executive Networking Breakfast

9:00 a.m. - 10:00 a.m. Salon CD Keynote 
Address Innovative Programs That Demonstrate Positive Outcomes For The SMI Population

10:15 a.m. - 11:15 a.m. Salon D Thoughtlead-
er Forum

Thoughtleader Discussion Session With Carole Matyas, Vice President Operations, 
Sunshine Health Plan

10:15 a.m. - 11:30 a.m. Salon AB Topical Case 
Study

How To Build A Strategy For Success: Best Practices In Portfolio Management, & 
Service Line Decisionmaking
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AGENDA  |  AT A GLANCE

ALL TIMES ARE IN EASTERN TIME ZONE

Wednesday, September 22, 2021
Time Location Track Title

11:30 a.m. - 1:00 p.m.
Networking Lunch On Your Own

Salon EF Lunch & 
Learn

Go From IDK To In The Know: Tips To Improve Your Digital Acumen  
Sponsored by Netsmart

1:00 p.m. - 4:30 p.m. Salon AB Battlefield 
Case Study

Strategic Decision-Making In Times Of Change – Colonel Joshua Chamberlain & Little 
Round Top: Defending The Union Line

1:15 p.m. - 2:30 p.m.
Salon EF Forum Women In Leadership: An Open Discussion On The Challenges & Opportunities

Salon D Product 
Demo

Transform Your Integrated Health Care Practice 
Sponsored by Health Information Management Systems

1:15 p.m. - 4:30 p.m. Salon C Executive 
Seminar

The New CFO Challenge: An OPEN MINDS Seminar On Keeping Your Cost In 
Sync With Your Rates In A Changing Market

2:45 p.m. - 4:00 p.m. Salon D Executive 
Roundtable Lessons Learned During The Pandemic – The Payers Perspective

4:30 p.m. - 5:30 p.m. Foyer Networking Executive Networking Reception

Thursday, September 23, 2021
Time Location Track Title

6:30 a.m. - 8:00 a.m. Meet in 
Foyer

Battlefield 
Walking Tour

Walk The Battlefield With Author & Retired U.S. Army Colonel Jeffrey McCausland, 
Ph.D.

8:00 a.m. - 9:00 a.m. Foyer Networking Executive Networking Breakfast

9:00 a.m. - 10:00 a.m. Salon CD Keynote 
Address What Can Modern Leaders Learn From Leadership During The Battle Of Gettysburg?

9:00 a.m.. - 12:15 p.m. Virtual Only Executive 
Seminar

Aligning Your Board To The New Sustainability Challenge: An OPEN MINDS Seminar 
On Non-Profit Management

10:15 a.m. - 11:15 a.m. Salon D Product 
Demo

See the Whole Patient with One Integrated Solution 
Sponsored by NextGen Healthcare

10:15 a.m. - 11:30 a.m.
Salon C Thoughtlead-

er Forum
Thoughtleader Discussion Session With Jeffrey D. McCausland, Ph.D., Author, Visiting 
Professor Dickinson College & Co-Author Colonel Tom Vossler

Salon AB Best Practice 
“How-To”

Incorporating Innovation Into Everyday Operations: A New Leadership-Driven 
Strategy For Sustainability

11:30 a.m. - 1:00 p.m. Networking Lunch On Your Own

12:00 p.m. - 3:30 p.m. Salon AB Battlefield 
Case Study

Leading In Times Of Uncertainty—Generals Lee & Longstreet At Pickett’s Charge: 
The High-Water Mark Of The Confederacy

12:30 p.m. - 3:45 p.m. Virtual Only Executive 
Seminar

The New CFO Challenge: An OPEN MINDS Seminar On Keeping Your Cost In Sync 
With Your Rates In A Changing Market

1:00 p.m. - 2:15 p.m. Salon D Best Practice 
“How-To” When Technology Becomes Integral To Strategy: Leading In A Virtual Environment

2:30 p.m. - 3:30 p.m. Salon C Best Practice 
“How-To” Innovations In Personal Development: New Tools To Be A Better Leader

3:45 p.m. - 4:30 p.m. Salon CD Best Practice 
“How-To”

Leadership IQ Post-Pandemic – The Challenges Ahead & A Leadership Roadmap For 
Organizational Transformation
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INSTITUTE PARTNERS

nextgen.com/bhsuite

© 2020 NXGN Management, LLC. All Rights Reserved. NextGen  
is a registered trademark of NXGN Management, LLC. All other 
names and marks are the property of their respective owners.

SEE THE  
WHOLE  
PATIENT 
WITH ONE  
INTEGRATED 
SOLUTION.



INSTITUTE PARTNERS

nextgen.com/bhsuite

© 2020 NXGN Management, LLC. All Rights Reserved. NextGen  
is a registered trademark of NXGN Management, LLC. All other 
names and marks are the property of their respective owners.

SEE THE  
WHOLE  
PATIENT 
WITH ONE  
INTEGRATED 
SOLUTION.

Thank you to our partners.

®

Transform your health care practice through the power of arti� cial intelligence. 
Navigate your EHR by voice recognition and document patient encounters 
quickly across all mobile and desktop devices with no keyboard required.

• Secure Chat
• Phone  
• Voice-activated Clinical Plans and Prescriptions

• Video Conferencing
• Patient Notes
• Much more

• EVVs
• Patient Engagement

Features include:

Reimagine 
Health Care Delivery 

with AxiaGram

Get the leading all-in-one 
cloud-based HIPAA-compliant 

mobile communication app 
designed to work 

with any EHR.

See a demo today – visit our 
table in the vendor hall

www.axiagram.ai

(866) 779-2575



8 The 2021 OPEN MINDS Executive Leadership Retreat

AGENDA

MONDAY, SEPTEMBER 20

Salon CD | The OPEN MINDS Mergers, Acquisitions, & Affiliations Summit:  
Improving Competitive Advantage In The ‘Next Normal’

We saw a record numbers of mergers, acquisitions, and affiliations  
among organizations serving the complex consumer market in 2020  
and 2021. The big question: did those collaborations improve competitive  
advantage? And what are the “tricks of the trade” for making  
collaborations work?

Join us for an information-packed day with executives who are making it  
happen—and gain perspectives on how to best leverage collaborations  
for improving market position.

8:00 a.m. – 9:00 a.m.  Registration & Breakfast
9:00 a.m. – 9:15 a.m.  Welcome & Introduction
     • Joe Naughton-Travers, EdM, Senior Associate, OPEN MINDS
    • Ken Carr, Senior Associate, OPEN MINDS 
9:15 a.m. – 10:15 a.m. Plenary Panel Keynote: The Future of Private Equity Investments In The   
    Health & Human Service Space
     • Jeremy Gelber, M.D., Senior Managing Director, Centerbridge     
    • Todd Rudsenske, Partner, Webster Equity Partners
     • Ken Carr, Senior Associate, OPEN MINDS
10:15 a.m. – 11:00 a.m.  Thoughtleader Q&A
11:00 a.m. – 11:15 a.m.  Break
:30 p.m.  Lunch 11:15 a.m. – 12:15 p.m.  Best Practices For Mergers & Acquisitions Preparation: How Do You Use M&A  
    To Gain Strategic Advantage?
	 	 	 			 •	Derry	Holland,	Chief	Executive	Officer,	Oaks	Integrated	Care
      • Jonathan Morphett, Managing Partner, Avondale Partners, LLC
	 	 	 			 •	Luanne	Welch,	Chief	Executive	Officer	&	President,	Easterseals	UCP	North		 	
	 	 	 	 		Carolina	&	Virginia
	 	 	 			 •	Rich	Yanoski,	Corporate	Vice	President	of	Business	Development,	Merakey
      • Joe Naughton-Travers, EdM, Senior Associate, OPEN MINDS
12:15 p.m. – 1:45 p.m. Buffet Lunch Included for Summit attendees
1:45 p.m. – 2:45 p.m.  Disasters In Partnerships: Case Studies From The Field
     • Ken Carr, Senior Associate, OPEN MINDS 
2:45 p.m. – 3:00 p.m.  Break
3:00 p.m. – 4:30 p.m.  Executive Roundtable: What We Would Have Done Differently:  
    Provider Perspectives On Partnerships
	 	 	 		 •	Derry	Holland,	Chief	Executive	Officer,	Oaks	Integrated	Care
    • Luanne	Welch,	Chief	Executive	Officer	&	President,	Easterseals	UCP,	North		 	
	 	 	 	 		Carolina	&	Virginia
	 	 	 		 •	Rich	Yanoski,	Corporate	Vice	President	of	Business	Development,	Merakey
     • Joe Naughton-Travers, EdM, Senior Associate, OPEN MINDS
     • Ken Carr, Senior Associate, OPEN MINDS
4:30 p.m. – 5:30 p.m.  Executive Networking Reception

8:00 a.m. – 5:30 p.m. — Executive Summit

THE 2021 OPEN MINDS

MERGERS, ACQUISITIONS
 & AFFILIATIONS SUMMIT

Visit our online agenda at https://leadership.openminds.com/agenda  
to access virtual sessions. 

AVAILABLE TO LIVESTREAM FROM 9:00 A.M. - 11:00 A.M.
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MONDAY, SEPTEMBER 20

AGENDA

THE 2021 OPEN MINDS

MERGERS, ACQUISITIONS
 & AFFILIATIONS SUMMIT

12:00 p.m. – 4:30 p.m. — Executive Forum

Salon AB | How To Build An SDoH Foundation Within Your Whole-Person Care Organization: An Executive 
Luncheon & Forum — Sponsored by NextGen Healthcare
Opening with a catered executive luncheon provided free of charge to all attendees, this brand new executive 
forum will feature a series of information-packed presentations and discussion forums for organizations moving to 
a whole-person care approach.

As part of this half-day program, population health expert, Dr. Michael Franczak, will demonstrate how Copa 
Health, a leading provider of integrated care in Mesa, Arizona, is tracking and using social determinants of health 
(SDoH) to inform care strategy, decision-making and every day operations. Dr. Franczak will also showcase 
how SDoH data is used as part of a complete functional analysis of clients — as well as to guide intervention 
recommendations, improve client engagement, and ultimately care outcomes.

The second program in the forum, led by Dr. Jennifer Bolduc from NextGen Healthcare, will focus on how whole-
person care organizations can collect and use SDoH data in combination with other data sources to gain valuable 
insights. And, how insights from this data can drive actionable recommendations that ultimately improve quality of 
care. This piece of the program will also feature a demonstration from Dr. Bolduc on how certain combinations of 
SDoH data may change treatment recommendations for people with different co-existing conditions.

The forum will conclude with an open forum and panel discussion on how a solid SDoH foundation can lead to 
better outcomes for both patients and providers. The panel featured will include Dr. Franczak, Dr. Bolduc and 
NextGen’s Javier Favela.

Following this half-day event are the welcoming activities and networking reception for The 2021 OPEN MINDS 
Executive Leadership Retreat!
Javier	Favela,	Vice	President	of	Solutions,	Behavioral	Health,	NextGen	Healthcare 
Dr.	Jennifer	Bolduc,	Vice	President,	Population	Health,	NextGen	Healthcare 
Dr. Michael Franczak, Director of Population Health, COPA Health

1:00 p.m. – 4:15 p.m. — Executive Seminar

Salon AB | Aligning Your Board To The New Sustainability Challenge: An OPEN MINDS Seminar On Non-
Profit Management
As the health care industry addresses the aftermath of the COVID-19 disruption, board members and executives 
must collaborate on understanding the changing market and map a plan for recovery and sustainability. They 
must conduct a deep dive into the new challenges and opportunities for non-profit health and human service 
organizations and the changing role of the board in a time of competition and new business models. Learn how 
to update your board on the impacted landscape and the need for updated strategies for sustainability. You will 
understand the conditions for the new “best practice board.” This means developing the skills to support modern 
health care in a value-based environment, developing the ability to preserve purpose and know when to redefine it, 
and perfecting the ability to monitor finance, business, compliance, and ethics.

The following key components will be discussed:

• Updating strategies for sustainability
• Where your opportunities and challenges lie
• Best practices to support growth while preserving purpose
Ray Wolfe, J.D., Senior Associate, OPEN MINDS 
Kimberly	Bond,	MS,	LMFT	Executive	Vice	President,	OPEN	MINDS

4:30 p.m. – 5:30 p.m. — Networking

Foyer | Executive Networking & Welcome Reception
Grab a beverage and unwind with our Summit speakers and attendees, Seminar speakers and attendees, 
Executive Forum speakers and guests, as well as the OPEN MINDS team!

AVAILABLE TO LIVESTREAM
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AGENDA

7:30 a.m. – 8:30 a.m. — Registration & Executive Networking Breakfast

Start your day with coffee and conversation. Join us for an executive networking breakfast where you will have a 
chance to connect with other executives, and your own team.

TUESDAY, SEPTEMBER 21

Salon CD | Welcome & Announcements Of The 2021 OPEN MINDS Survey: Trends In Specialty Provider 
Organization Executive Compensation & Retention
The question of executive compensation is an important topic for boards and organizations who want to retain 
current executives and ensure a smooth succession when the time comes. The 2021 OPEN MINDS Executive 
Compensation Survey provides the data and trends to help develop a compensation and retention plan that is in 
tune with the current market. This survey provides information on:

• The types of cash compensation incentives for chief executive officers—behavioral health, child and family 
services, long-term services and supports and intellectual and developmental disabilities, and primary care—by 
organizational revenue.

• Trends in executive cash compensation by market—behavioral health, child and family services, long-term 
services and supports and intellectual and developmental disabilities, and primary care—by organizational 
revenue and by executive level.

• Trends in the number of executives who plan to leave their organization in the next year and the reason they 
plan to leave their organization. Data is broken down by market, revenue, and executive level.

• Trends in whether executives believe they can be replaced at the same pay. Data is broken down by market, 
revenue, and executive level.

Monica	E.	Oss,	Chief	Executive	Officer,	OPEN	MINDS	

8:30 a.m. – 9:00 a.m. — Welcoming

Salon CD | Leading A Technology Transformation—Tech & Analytics To Improve The Consumer & Clinical 
Professional Experience
In her Keynote, Angela L. Perri, Chief Medicare Officer at UPMC Health Plan, will address the roles of technology 
& analytics across the continuum of care. Analytics should be multi-dimensional, but most importantly drive 
positive outcomes and quality goals for the people receiving care. Ms. Perri will discuss how UPMC HealthPlan 
has factored all of that into what they do and design, recognizing the importance of simplicity in the workflow. 
This allows for both personalization for individuals and families along with population management to inform best 
practices, value-based programs, and aligned payer-provider partnerships.

From a technology standpoint, Ms. Perri will share her experiences based on her responsibility for development 
of UPMC’s internally developed clinical software solutions that span the health plan and network hospitals—tele-
health and digital assets, including the plan’s member mobile app and RxWell behavioral health coaching tool, 
as examples. Her teams work in partnership with IT to design and establish requirements and needs for real time 
data, intelligent and aligned workflows, and a myriad of business rules as well as precision analytics that drive 
quality, affordability, and impact across UPMC’s book of business.

Attendees will learn:

• UPMC’s approach to leveraging technology and multi-dimensional analytics in health plans and in provider 
delivery system

• Key challenges facing technology adoption in health and human services
• Unique challenges of serving consumers with chronic conditions and complex needs, including service 

prioritization, workflow simplicity, and care personalization
Angela	L.	Perri,	Chief	Medicare	Officer,	UPMC	Health	Plan

9:00 a.m. – 10:00 a.m. — Keynote Address

Salon D | Thoughtleader Discussion With Angela L. Perri Chief Medicare Officer, UPMC Health Plan
Join us for a follow-up session with our keynote speaker, Angela L. Perri, Vice President, Strategic Alignment, 
Transformation, and Innovation at UPMC HealthPlan. You will have time to ask questions and discuss how lessons 
from the morning’s keynote presentation apply to your own organization.
Angela	L.	Perri,	Chief	Medicare	Officer,	UPMC	Health	Plan	&	Monica	E.	Oss	Chief	Executive	Officer,	OPEN	MINDS	

10:15 a.m. – 11:15 a.m. — Thoughtleader Discussion

AVAILABLE TO LIVESTREAM

AVAILABLE TO LIVESTREAM
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TUESDAY, SEPTEMBER 21

AGENDA

Salon C | Maintaining Your Organization’s Culture In A Virtual Environment
 In the pre-pandemic era, we were already facing the incorporation of new digital technologies and technology-
enable services. We are now contending with an influx of new service delivery models, seemingly all based in a 
virtual environment—it is important to balance organizational sustainability, maintain your unique culture, and learn 
how these technologies can be integrated into your strategy and organization. A formal approach to managing 
these changes with an eye toward understanding your organization’s culture is necessary and begins with the 
leadership team.

In this session you will learn:

• How to address the challenges that come from a virtual world
• Strategies that will create and sustain a strong organizational culture
• How your organization is aligned for supporting the adoption of virtual environments
Jill	Beveridge,	M.Ed.,	Director	Of	Mental	Health	Services,	Services	Access	&	Management,	Inc. 
Veronica	Pilon,	Deputy	Director	Of	Mental	Health	Services,	Service	Access	&	Management,	Inc 
Kimberly	Bond,	MS,	LMFT	Executive	Vice	President,	OPEN	MINDS

Salon D | Motivating & Energizing Your Mid-Level Leaders
It is essential for organizations to evaluate future leaders not only on their ability to play a specific role or on 
their skill set, but also on whether they are a fit in the workplace culture. An ideal leader is someone who has the 
talent to help the company grow, is a “cultural fit” to thrive in the role, and can contribute to the work philosophy 
and company values. Like all service organizations, the single largest expense for health and human service 
organizations is talent, and the ability to motivate your team is a “must have” competency for organizational 
success.

This session will include discussions on:

• Creating an engaged workforce that is a fit with your organization’s culture
• Best practices in mapping team competencies and conducting an organizational training needs assessment
• The importance of building a motivated energetic team in a complex health and human service market
Melissa	Fox,	MHA,	FACMPE,	FACHE	Chief	Operating	Officer,	Acenda	Integrated	Health 
Jim	Fiorenzo,	MBA	Senior	Associate,	OPEN	MINDS

Salon AB | Supporting The Behavioral Health System During The Pandemic & Planning For The ‘Next 
Normal’: The Role Of The Government
The pandemic has shown us a fourfold increase in depression and anxiety, as well as an increase in substance 
use. More consumers than ever are turning to digital platforms for support in behavioral and mental health. As we 
continue to see a shift toward supportive legislation from the federal and state levels, we will also see more robust 
care collaboration between primary care and behavioral health. Where does the government come into all this and 
how can they continue to support our behavioral health system? We are thrilled to welcome Elinore McCance-Katz, 
M.D., Ph.D., the former Assistant Secretary for Mental Health & Substance Use for the U.S. Department of Health 
& Human Services under two very different administrations, as she explores this very robust subject matter through 
a discussion and Q&A forum.
Elinore	McCance-Katz,	Chief	Medical	Officer,	Rhode	Island	Department	Of	Behavioral	Health,	Developmental	
Disabilities,	&	Hospitals;	and	Chief	Medical	Officer,	Eleanor	Slater	Hospital 
David	Blaszczak,	Senior	Associate,	OPEN	MINDS	

10:15 a.m. – 11:30 a.m. — Breakout Session

11:45 a.m. – 1:00 p.m. — Breakout Sessions

1:00 p.m. – 2:15 p.m. — Lunch On Your Own

Use this time to network with your fellow colleagues! Stop by the registration desk for a list of restaurants.

11:45 a.m. – 1:00 p.m. — Breakout Sessions AVAILABLE TO LIVESTREAM
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AGENDA
TUESDAY, SEPTEMBER 21

Salon D | Positioning For Success – General John Buford & The High Ground: The Beginning Of The Battle 
Of Gettysburg
 During this session, we will take a bus to the Gettysburg National Military Park, where licensed battlefield guide 
Robert Prosperi will lead a tour of the important sites from day one of the Battle of Gettysburg. This session 
will include a review of General Buford’s actions, a discussion of the history of the battlefield sites, and time for 
questions and discussion with our guide. We will start and end the session with a classroom style discussion, 
led by OPEN MINDS Senior Associate, Ken Carr, who will highlight the leadership lessons learned from General 
Buford and the application of those lessons to the health care market today.

General John Buford played a critical role in the first day of the Battle of Gettysburg; his defense of the “high 
ground” set the stage for the Union’s eventual victory over the Confederate army. General Buford believed that a 
leader’s duty is to ensure their team is “positioned and prepared” for the challenges ahead—a good lesson for any 
leader, whether in the midst of a battle or in the midst of health care reform.

Before the start of the Battle of Gettysburg, General Buford’s troops were some of the first Union forces to enter the 
town of Gettysburg. Recognizing that he was facing a large concentration of Confederate troops, General Buford 
had positioned his forces to maintain the high ground of Cemetery Hill, South of Gettysburg, where they were able 
to hold off the Confederates until reinforcements could arrive. By maintaining the tactically superior position in 
Gettysburg for the Union, General Buford set in motion the eventual victory for the North. General Buford’s case 
study highlights the importance of strategic positioning and anticipatory leadership. (Limited to 45 participants)
Robert	Prosperi,	Licensed	Battlefield	Guide,	Gettysburg
Ken Carr, Senior Associate, OPEN MINDS

Salon AB | Succeeding With Risk-Based Reimbursement – How To Prepare
In our evolving value-based market, organizations need to build a leadership team that brokers new ideas, drives 
change using organizational pressure, takes risks to manage the new competition, and creates new processes 
for balancing structure and innovation. The health care market is in the middle of a massive transformation—one 
that’s designed to ultimately improve outcomes and reduce costs. But getting there is going to be a challenge. 
Market share will gradually move to provider organizations that are willing to accept risk. And there will be some 
spectacular successes—and some spectacular failures—in these new roles. How will your organization get there? 
These challenges and how executives can prepare their organizations to be sustainable in a changing complex 
market is of utmost importance.

In this session we will focus on:

• Understanding the infrastructure needed to support risk-based contracting
• A case study in data analysis, negotiation, and decisionmaking in risk-based contracting with a payer
• Keys to managing a risk-based contract
Joseph P. Naughton-Travers, EdM Senior Associate, OPEN MINDS  
Kimberly	Bond,	MS,	LMFT	Executive	Vice	President,	OPEN	MINDS

1:00 p.m. – 4:30 p.m. — Battlefield Case Study

2:30 p.m. – 4:00 p.m. — Breakout Session

7:00 p.m. – 9:00 p.m. — Networking Reception

Visitor Center | The Gettysburg Museum & Visitor Center Night At The Museum & Networking Reception
*A shuttle bus will be available to transport attendees from the Wyndham Gettysburg Hotel to the Visitor Center 
from 6:30pm to 7:15pm—meet in the back of the hotel to catch the shuttle. Attendees may also drive themselves to 
the reception—for driving and parking directions, stop by the Registration Desk.

Institute attendees will have private, after-hours access to all areas of the museum; to the museum’s newest 
exhibit: “Following in the Foot Steps of World Leaders” - this new exhibit explores the history of Eisenhower’s 
life as a Soldier, General, President, and Citizen, as well as a nod to Eisenhower’s leadership; and to view the 
Famous Gettysburg Cyclorama, with exclusive narration from licensed battlefield guide, Robert Prosperi. Paul 
Philippoteaux’s 1883 cyclorama painting of the Battle of Gettysburg is among the last surviving cycloramas in the 
United States.
Wayne	Motts,	President	&	Chief	Executive	Officer,	Gettysburg	Foundation

AVAILABLE TO LIVESTREAM
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AGENDA

WEDNESDAY, SEPTEMBER 22

Meet in Foyer | Start Your Day With Yoga!
Rejuvenate your creativity, focus, and mindfulness by starting your day with yoga. This class will wake you up and 
get you going for the rest of the day! (Limited to 20 participants)
Joseph P. Naughton-Travers, EdM Senior Associate, OPEN MINDS

Salon CD | Innovative Programs That Demonstrate Positive Outcomes For The SMI Population
The cornerstone of progressive interventions for this high-risk/high-need population is based in a “whole person” 
treatment strategy that encompasses medical, behavioral, pharmacy, social needs, and caregiver collaboration 
and coordination. This session will review Sunshine Health Plan programs that are showing promising positive 
outcomes such as reduced use of acute/crisis care, better engagement with primary care that improves medical 
health outcomes and addresses high comorbidity issues, stabilized community-based living environment by 
addressing social needs for the enrolled Medicaid and Medicare members served.

Innovations to be presented include:

• A review of the behavioral health home program where members are assigned to a provider who has both 
primary care and behavioral health services integrated

• An overview of the Long Acting Injectable (LAI) program with data that demonstrates reductions in emergency 
department and inpatient services, and increase in community based and medical services for members 
adherent on LAI

• A discussion around our high-risk/high-need intensive case management program focused on facilitating care 
coordination, member/family/caregiver engagement and collaboration with treatment providers, social service 
providers, and community

Carole	Matyas	Vice	President	Operations,	Sunshine	Health	Plan

Salon D | Thoughtleader Discussion Session With Carole Matyas, Vice President Operations, Sunshine 
Health Plan
Join us for a follow-up session with our keynote speaker Carole Matyas, Vice President Operations, Sunshine 
Health Plan. Use this time to ask questions and continue the morning’s discussion.
Carole	Matyas,	Vice	President	Operations,	Sunshine	Health	Plan 
Jim	Fiorenzo,	MBA	Senior	Associate,	OPEN	MINDS

Salon AB | How To Build A Strategy For Success: Best Practices In Portfolio Management, & Service Line 
Decisionmaking
Planning in stable markets is relatively easy. Chaotic, complex markets make planning a challenge. In the current 
health and human services market, executives are facing uncertainty. But many executives don’t realize that their 
planning model also needs to change, and that may mean shifting what is offered in your service lines. The shifting 
landscape is changing market fundamentals—the health and human service system value chain is beset with 
new and disruptive competition. This session will discuss best practices for strategic portfolio management and 
service line development, and we will hear from an organization that recently went through that process. Expected 
takeaways from this session include:

• Best practice approach to service line analysis and portfolio management
• How best to remain relevant and deliver value in an evolving digital landscape
• Bridging the gap between high-level strategic decision-making and in-the-trenches implementation

Luanne	Welch,	Chief	Executive	Officer	&	President,	Easterseals	UCP	North	Carolina	&	Virginia 
Richard	Louis,	III	Vice	President	West	Region,	OPEN	MINDS 
Paul M. Duck Senior Associate, OPEN MINDS

7:00 a.m. – 8:00 a.m. — Activity

AGENDA

8:00 a.m. – 9:00 a.m. — Executive Networking Breakfast

9:00 a.m. – 10:00 a.m. — Keynote Address

10:15 a.m. – 11:15 a.m. — Thoughtleader Forum

10:15 a.m. – 11:30 a.m. — Breakout Session

AVAILABLE TO LIVESTREAM
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AGENDAAGENDA

WEDNESDAY, SEPTEMBER 22

Salon EF |  Go From IDK To In The Know: Tips To Improve Your Digital Acumen — Sponsored by Netsmart
Harvard Business Review revealed that less than 20% of companies have the necessary combination of digital 
leadership and management skills needed to navigate in today’s hyper-competitive, technology enabled world. The 
good news: you can do something about it. Join Neal Tilghman, Sr. Director at Netsmart, as he shares:

• What “digital acumen” means and why it’s good for you and your business
• How learnings from digital tools can feed into strategy and decisionmaking
• Inspiring stories of clients who stay on top of digital trends and leverage new technology
• Tips to measure and improve your digital acumen

Go from “trying” to “thriving” in this digital world by taking some of these tips and applying them in your day-to-day. 
You’ll learn how becoming a consumer of technology can mean positive outcomes for the consumers you’re after 
and serve.  
Neal Tilghman, MPA, General Manager, Integrated Care, Netsmart 
Timothy	Snyder,	Jr.	Chief	Marketing	Officer,	OPEN	MINDS

Salon AB | Strategic Decision-Making In Times Of Change – Colonel Joshua Chamberlain & Little Round 
Top: Defending The Union Line
During this session, we will take a bus to the Gettysburg National Military Park, where Col. Fred Wieners, Licensed 
Battlefield Guide, will lead a private walking tour of Little Round Top and the surrounding area. This session will 
include a review of the Union army’s defenses on day two of the battle, a discussion of the history of the battlefield 
site, and time for questions and discussion with our guide. We will start and end the session with a classroom style 
discussion, led by OPEN MINDS Senior Associate, Joseph Naughton-Travers, who will highlight the leadership 
lessons learned from Colonel Joshua Lawrence Chamberlain and the application of those lessons for managing 
your health care team.

Colonel Chamberlain and his 20th Maine regiment’s defense of Little Round Top is perhaps one of the most 
famous confrontations of the Battle of Gettysburg. This session examines how he, in times of great distress, 
recognized the power of strategic thinking, made the necessary quick decisions, and preserved the overall goal 
of the Union Army. Colonel Chamberlain’s own battlefield experiences help us to realize the importance of good 
leadership, and to examine transactional and transformational leadership styles.

Little Round Top is one of two rocky hills located in the South of Gettysburg, and the position of the far-left flank 
of the Union army during the Battle of Gettysburg. On the second day of the battle, Union troops left this strategic 
ground undefended, leaving the Union line open to attack from Confederate forces. Colonel Chamberlain was 
ordered to guard this position and quickly understood the strategic significance of the small hill—meaning that his 
regiment must hold the Union line at all costs. In the last moments, as all seemed lost, Chamberlain ordered a 
bayonet charge that almost doubled back on its own line, capturing over one hundred soldiers, and maintaining the 
Union defense of the high ground of the battlefield. (Limited to 45 participants)
Col.	Fred	Wieners,	USAF,	Licensed	Battlefield	Guide,	Gettysburg	National	Military	Park 
Joseph P. Naughton-Travers, EdM, Senior Associate, OPEN MINDS

Salon D  | Transform Your Integrated Health Care Practice — Sponsored by Health Information 
Management Systems
Transform your integrated health practice with Axiom. Our AI-enabled software will enable you to be more 
productive and profitable while achieving better patient outcomes. Axiom’s health intelligence and decision support 
provide practitioners with a method to analyze data for actionable insights.
Kirk	Masters	Chief	Business	Development	Officer,	Health	Information	 
Management Systems (HiMS)

11:30 a.m. – 1:00 p.m. — Lunch On Your Own
Use this time to network with your fellow colleagues! Stop by the registration desk for a list of restaurants.

11:30 a.m. – 1:00 p.m. — Lunch & Learn AVAILABLE TO LIVESTREAM

1:00 p.m. – 4:30 p.m. — Battlefield Case Study

1:15 p.m. – 2:30 p.m. — Product Demonstration AVAILABLE TO LIVESTREAM



  The 2021 OPEN MINDS Executive Leadership Retreat  15

AGENDA

WEDNESDAY, SEPTEMBER 22

Salon EF |  Women In Leadership: An Open Discussion On The Challenges & Opportunities
The world and our culture continue to evolve, yet there remains a large gender gap in leadership roles. Women 
in leadership also face different challenges than their male counterparts. To build strong leadership within an 
organization, executive teams need to determine how they can foster female career-growth in leadership positions. 
Our panel, comprised of dynamic women in leadership roles, will lead a discussion on ways to support, advance, 
and empower women executives in the workplace and share their leadership stories and lessons learned. After this 
forum you should be able to:

• Identify gender gaps within your organization
• Identify opportunities within your own organization to encourage female career-growth in leadership roles
• Strategize on how to best approach leadership development for women within your organization for sustainable 

change
Casey	Bell,	Chief	Operating	Officer,	OPEN	MINDS 
Kimberly	Bond,	MS,	LMFT,	Executive	Vice	President,	OPEN	MINDS
Meena	Dayak	Executive	Vice	President,	OPEN	MINDS

Salon C | The New CFO Challenge: An OPEN MINDS Seminar On Keeping Your Cost In Sync With Your 
Rates In A Changing Market
Managing for profitability as your organization shifts to value-based reimbursement is the new key to sustainability. 
A reimbursement model that rewards outcomes instead of inputs requires changes to your C-suite perspectives, 
operations, and the roles of the traditional care team. It changes the role of the chief financial officer from steward 
of operations to architect of a stronger, more modern care delivery system. Explore the new roles of the finance 
department. Do a deep dive into the ins and outs of unit pricing, episode bundling, flexible budgeting, and 
determination of financial risk tolerances. Learn all you need to know about value-based contract negotiation 
and evaluation of market opportunities—from those that minimize risk to the ones that catalyze rapid growth. 
Takeaways from this session will include:

• Close examination of successful reimbursement models and the risk your organization assumes
• Building a robust financial department
• Real time tools for contract negotiation and market evaluation
Ken Carr Senior Associate, OPEN MINDS 
Ray Wolfe, J.D. Senior Associate, OPEN MINDS

Salon D  | Lessons Learned During The Pandemic – The Payers Perspective
Creativity, flexibility, and an ability to pivot all come to mind when thinking about the past year. In this session we 
will look at what can be adopted by payers as their next best practices, and what can be left by the wayside. From 
waiving member sharing costs, waiving hospital stay minimums, and other creative ways to streamline a system for 
both healthy members and those dealing with newly found complex health issues, there is much to be discussed. 
You can expect:

• A robust look at challenges brought on by the COVID-19 pandemic, and what that meant for payers
• A highlight of innovative best practices that have come out of the COVID-19 pandemic
• A discussion on what the COVID variants mean for the country’s public health across systems
Carole	Matyas,	Vice	President	Operations,	Sunshine	Health	Plan 
Elizabeth Holsinger, Senior Account Director, Aetna 
Richard	Louis,	III	Vice	President	West	Region,	OPEN	MINDS 
Sharon Hicks, Senior Associate, OPEN MINDS

Grab a beverage and unwind with the opportunity to discuss the exciting topics of the past few days with peers  
and presenters.

1:15 p.m. – 2:30 p.m. — Forum

1:15 p.m. – 4:30 p.m. — Executive Seminar

2:45 p.m. – 4:00 p.m. — Executive Roundtable AVAILABLE TO LIVESTREAM

4:30 p.m. – 5:30 p.m. — Executive Networking Reception
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AGENDA

THURSDAY, SEPTEMBER 23

Meet in Foyer | Walk The Battlefield With Author & Retired U.S. Army Colonel Jeffrey McCausland, Ph.D.
Begin your day by joining us for a 3.5 mile walk through the Gettysburg National Military Park. Bottled water & 
breakfast snacks will be provided. Buses will depart from the Gettysburg Wyndham Hotel at 6:30 am. The walk will 
begin at Culp’s Hill on Confederate Avenue, and end on Gettysburg’s Baltimore Avenue near the Lincoln Into Art 
Gallery. You’ll learn more about the historical monuments at Spangler’s Spring and Culp’s Hill, and about the role 
of Major General Henry Warner Slocum! This route is mostly flat and completely paved. The buses will return to the 
hotel at 8:00 am for breakfast, giving you plenty of time to get ready for the day! (Limited to 30 participants.)
Jeffrey	D.	McCausland,	Ph.D.,	Author,	Visiting	Professor	Dickinson	College

Salon CD | What Can Modern Leaders Learn From Leadership During The Battle Of Gettysburg?
The Battle of Gettysburg has long been viewed as the turning point of the American Civil War. Over 170,000 Union 
and Confederate soldiers engaged in this struggle and roughly 25% were casualties after three days. The battle 
and the battlefield have a long-standing place in the American political psyche even today.

The current relevance of this chapter in American history has made the leadership at Gettysburg a subject of much 
discussion and debate. In this intriguing keynote you’ll learn how such an iconic event provides contemporary 
leaders a superb opportunity to examine enduring leadership principles, including:

• Leading under pressure and stress
• Making tough decisions
• Anticipating and responding to the ‘unexpected’

You will learn these principles through the lenses of military officers such Lee, Stuart, Meade, and many others. 
Whether or not you visit the Gettysburg battlefield during the OPEN MINDS Executive Leadership Retreat, this 
keynote’s historic lessons will have a profound influence on not only your leadership abilities, but also your life, 
organizations, and career. Following the Keynote, Dr. McCausland will sign copies of his recent book Battle 
Tested!: Gettysburg Leadership Lessons for 21st Century Leaders.
Jeffrey	D.	McCausland,	Ph.D.,	Author,	Visiting	Professor	Dickinson	College

VIRTUAL ONLY | Aligning Your Board To The New Sustainability Challenge: An OPEN MINDS Seminar On 
Non-Profit Management
*This seminar will also be presented in-person on Monday, September 20 at 1:00pm ET

As the health care industry addresses the aftermath of the COVID-19 disruption, board members and executives 
must collaborate on understanding the changing market and map a plan for recovery and sustainability. They 
must conduct a deep dive into the new challenges and opportunities for non-profit health and human service 
organizations and the changing role of the board in a time of competition and new business models. Learn how 
to update your board on the impacted landscape and the need for updated strategies for sustainability. You will 
nderstand the conditions for the new “best practice board.” This means developing the skills to support modern 
health care in a value-based environment, developing the ability to preserve purpose and know when to redefine it, 
and perfecting the ability to monitor finance, business, compliance, and ethics.

The following key components will be discussed:

• Updating strategies for sustainability
• Where your opportunities and challenges lie
• Best practices to support growth while preserving purpose
Ray Wolfe, J.D. Senior Associate, OPEN MINDS 
Kimberly	Bond,	MS,	LMFT	Executive	Vice	President,	OPEN	MINDS

6:30 a.m. – 8:00 a.m. — Battlefield Walking Tour

8:00 a.m. – 9:00 a.m. — Executive Networking Breakfast

9:00 a.m. – 10:00 a.m. — Keynote Address

9:00 a.m. – 12:15 p.m. — Executive Seminar

AVAILABLE TO LIVESTREAM
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THURSDAY, SEPTEMBER 23

AGENDA

Salon D |  See The Whole Patient With One Integrated Solution —  
Sponsored by NextGen Healthcare
Join us for a solution demonstration of NextGen®️ Behavioral Health Suite is the first  
fully integrated ambulatory platform designed to reinvent how clinical information is  
shared among providers. The scalable solution empowers healthcare providers to leverage  
unique productivity tools that enable innovative care options and better outcomes.

Salon C |  Thoughtleader Discussion Session With Jeffrey D. McCausland, Ph.D., Author, Visiting Professor 
Dickinson College & Co-Author Colonel Tom Vossler
Join us for a follow-up session with our keynote speaker Jeffrey D. McCausland, Ph.D., Author, Visiting Professor 
Dickinson College and Co-Author Colonel Tom Vossler. Use this time to ask questions and continue the morning’s 
discussion.
Jeffrey	D.	McCausland,	Ph.D.,	Author,	Visiting	Professor	Dickinson	College 
Tom	Vossler	Co-Author,	Battle	Tested!	Gettysburg	Leadership	Lessons	For	21st	Century	Leaders 
Jim	Fiorenzo,	MBA,	Senior	Associate,	OPEN	MINDS 
Joseph P. Naughton-Travers, EdM, Senior Associate, OPEN MINDS

Salon C |  Incorporating Innovation Into Everyday Operations: A New Leadership-Driven Strategy For 
Sustainability
Competitive advantage in a performance-based market depends on the ability of organizations to innovate and 
take successful innovation to scale. The key is to incorporate small significant changes into everyday operations of 
your organization to have a broader impact which allows for solid footing in a constantly shifting industry. How does 
your organization stack up? Join us as we discuss the innovation challenge for specialty provider organizations.

This session will help attendees:

• Understand the innovations and practices that are shaping (and reshaping) the field
• Challenge your assumptions about impediments to innovation—and catalyze change in the experience and 

delivery of services at your organization
• Identify the core organizational competencies needed for rapid cycle innovation
Paul M. Duck Senior Associate, OPEN MINDS 
Meena	Dayak,	Executive	Vice	President,	OPEN	MINDS

10:15 a.m. – 11:15 a.m. — Product Demonstration

1:00 p.m. – 2:30 p.m. — Lunch On Your Own

10:15 a.m. – 11:30 a.m. — Breakout Session

10:15 a.m. – 11:30 a.m. — Thoughtleader Discussion/Book Signing

AVAILABLE TO LIVESTREAM

Use this time to network with your fellow colleagues! Stop by the registration desk for a list of restaurants.

Thank you to our exhibitors.
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AGENDA

THURSDAY, SEPTEMBER 23

Salon AB |  Leading In Times Of Uncertainty—Generals Lee & Longstreet At Pickett’s Charge: The High-
Water Mark Of The Confederacy
During this session, we will take a bus to the Gettysburg National Military Park, where licensed battlefield guide 
Terry Fox will lead a tour across the field where Pickett’s Charge took place. This session will include a review of 
Generals Lee and Longstreet’s relationship and decision-making styles and time for questions and discussion with 
our guide. We will start and end the session with a classroom style discussion, led by Kimberly Bond, MS, LMFT, 
Senior Associate, OPEN MINDS, who will highlight leadership lessons learned from the Pickett’s Charge and the 
application of those lessons for today’s health care executives.

Pickett’s Charge may be the most infamous incident at the Battle of Gettysburg. We will retrace the steps of 
General Robert E. Lee and General James Longstreet as they made the decisions that would ultimately determine 
not only the outcome of the Battle of Gettysburg, but possibly the ultimate outcome of the Civil War.

On the final day of the Battle of Gettysburg, commander of The Army of Northern Virginia, General Robert E. 
Lee found himself at odds with his trusted commander, General James Longstreet. Generals Lee and Longstreet 
disagreed at several critical points during the Battle of Gettysburg. The largest disagreement between the two 
officers came when Lee first talked to Longstreet about the planned Pickett’s Charge on the afternoon of July 3. 
Longstreet would reluctantly and finally agree to Lee’s plan. This is an example of leader vs follower command 
disagreement.

The assault required the Confederate troops to march nearly a mile over an open field and to climb over several 
fences under open fire from the Union line. This disastrous end to the battle resulted in a fifty percent casualty rate 
among the Confederate troops and is seen as not only the decisive end to the Battle of Gettysburg, but also the 
turning point or high-water mark for the confederacy in the Civil War. (Limited to 45 participants)
Terry	G.	Fox,	Licensed	Battlefield	Guide,	Gettysburg 
Kimberly	Bond,	MS,	LMFT	Executive	Vice	President,	OPEN	MINDS

VIRTUAL ONLY | The New CFO Challenge: An OPEN MINDS Seminar On Keeping Your Cost In Sync With 
Your Rates In A Changing Market
*This seminar will also be presented in-person on Wednesday, September 22 at 1:15 pm

Managing for profitability as your organization shifts to value-based reimbursement is the new key to sustainability. 
A reimbursement model that rewards outcomes instead of inputs requires changes to your C-suite perspectives, 
operations, and the roles of the traditional care team. It changes the role of the chief financial officer from steward 
of operations to architect of a stronger, more modern care delivery system. Explore the new roles of the finance 
department. Do a deep dive into the ins and outs of unit pricing, episode bundling, flexible budgeting, and 
determination of financial risk tolerances. Learn all you need to know about value-based contract negotiation and 
evaluation of market opportunities—from those that minimize risk to the ones that catalyze rapid growth.

Takeaways from this session will include:

• Close examination of successful reimbursement models and the risk your organization assumes
• Building a robust financial department
• Real time tools for contract negotiation and market evaluation
Ken Carr, Senior Associate, OPEN MINDS 
Ray Wolfe, J.D. Senior Associate, OPEN MINDS

12:00 p.m. – 3:30 p.m. — Battlefield Case Study

12:30 p.m. – 3:45 p.m. — Executive Seminar
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AGENDA

THURSDAY, SEPTEMBER 23

Salon D |  When Technology Becomes Integral To Strategy: Leading In A Virtual Environment
There are thousands of new digital technologies and technology-enabled services focused on the health and 
human service market, and as these technologies gain adoption, they are fundamentally changing service delivery 
and consumer relationships for provider organizations. The key—complicated systems are now virtual and demand 
different leadership skills. Leaders in organizations need to be adaptable: technology has remade the transactional 
and transformational leadership roles of executives. The transactional part is more apparent—new processes, new 
data, and new organizational relationships to manage. But the transformational one is not so apparent—being the 
force that overcomes apathy and resentment of technology-driven change.

In this session, we’ll discuss:

• The strategic challenges technology brings to organizational sustainability
• How technology changes the role of the executive team
• Best practices for integrating technology into your strategy for sustainability
Sharon	Hicks,	MBA,	MSW,	Senior	Associate,	OPEN	MINDS 
Laird	Sapir	Vice	President,	Wed	Services,	OPEN	MINDS 
Paul M. Duck Senior Associate, OPEN MINDS

Salon C | Innovations In Personal Development: New Tools To Be A Better Leader
A formal approach for managing change, beginning with the leadership team, should be developed early, but 
adapted often as change moves through an organization. An ideal leader is someone who has the talent to help 
the company grow, is a “cultural fit” to thrive in the role and can contribute to the work philosophy and company 
values. If you are going to be an effective leader, you also need to be able to cultivate the expectations of very 
diverse staff members. We are met with workforce challenges, and the pandemic has shifted how employees think 
about work. Organizations need to think in the long-term about how to grow their talent pool from within and build 
an effective workforce that can grow into the managers and leaders needed to keep your organization successful 
in the future, as well as explore innovations that can help you personally, as formal leaders. Join us for this exciting 
discussion focused on the keys to developing yourself as a leader, and how to foster internal workforce growth to 
ensure long-term organizational success.

This session will include discussions on:

• How to cultivate an environment for internal leadership growth, in which the professional, personal, and social 
needs of all employees are met

• Developing a strategic plan for your organization to grow yourself as a person, and a leader, while building 
leaders from within

• How to weather change while exploring personal development growth options
Paul M. Duck Senior Associate, OPEN MINDS 
John Seymour Executive vice President, OPEN MINDS

Salon C | Leadership IQ Post-Pandemic – The Challenges Ahead & A Leadership Roadmap For 
Organizational Transformation
Executives of health and human service organizations serving the most complex consumers are faced with a two-
fold strategic challenge. First, developing a plan for success and sustainability in the year ahead. Then, leading 
the transformation of their organization to make that strategy happen. In this plenary session, OPEN MINDS chief 
executive officer, Monica E. Oss will provide an update on the key trends affecting specialty provider organization 
strategy, a framework for developing a sustainability strategy, and the key actions that executives need to take 
make their strategic vision a reality.
Monica	E.	Oss	Chief	Executive	Officer,	OPEN	MINDS 

1:00 p.m. – 2:15 p.m. — Breakout Session

3:45 p.m. – 4:30 p.m. — Keynote Address

2:30 p.m. – 3:00 p.m. — Breakout Session

AVAILABLE TO LIVESTREAM

AVAILABLE TO LIVESTREAM

AVAILABLE TO LIVESTREAM
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